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What is Crowdfunding?

- raising small amounts from a large number of individuals

- leveraging the wide reach of social media  (Medeiros et al. 2017)

- to finance a new business venture or cultural event (Rykkja et al. 2020)

- learning experiences in academia (Horta et al. 2022)

Donation-based crowdfunding (Zhao & Shneor 2020)

Changing landscape of academia: funding and competition



When to Crowdfund in Academia?

• Moving to a new topic area – no track record

• Community with a research need to mobilise a Campaign

• Potential for research impact: shared goals

• Potential to develop a research-practitioner network

• Support from the University (not FEC funding nor overheads)



Crowdfund Campaign Materials

Poster

Leaflet

Social media content
- Instagram frame photos
- Famous player profiles
- Video clips

Letter to bridge organisations



• Launch of KBA Campaign: 5 Feb (to 31 March 2019)

• Open Lecture on 5 Feb: encourage share posts/retweet 

• Uni Bridge club exhibition match: open to public

 



“If you Keep Bridge Alive, it will do the same for you” 





Keep Bridge Alive CrowdFunder

Various donation routes: 

Online with credit card: (search ‘Keep Bridge Alive Crowdfunder’)   
https://www.crowdfunder.co.uk/u5c0e5e7810869

Donation form to University of Stirling – cheque or bank transfer (then to BAMSA)

Tax-efficient for US donors: via British Schools and Universities Foundation (BSUF)

https://www.crowdfunder.co.uk/u5c0e5e7810869


Keep Bridge Alive to BAMSA

Aims:

• Shift image of bridge  

• Increase participation 

• Ensure future sustainability

Bridge: A MindSport for All (BAMSA)





   Fundraising Phases

• Initial 2 month campaign 2019: 

26K with 283 individual supporters

• Extended campaign (bridge clubs 
and organisations): 14K

• 10-day trip to USA national tournament: 60K (included match-funding)



   Fundraising Event

Pro-am bridge in London 2020:

- online auction of players, raffle to win a pro

- on the night: auction for gifted items & pros



   Larger targeted sponsors

• Trust-fund donation (for school project)

• Davenport Fund

• Phase 2 (2022-2023) US bridge sponsor: 

  - 100K US$ match-funding (other sponsors/orgs) 

  



Challenges

• Persuading potential donors to support a leisure research project 

     - wellbeing, mental health, social connection, community-building, transferable skills

• Perception & recognition: poverty versus card game

• Building a stakeholder network – is that research?  

• Time-consuming with failed donor requests 

     - lengthy negotiations for small donations

• Scepticism over motivations & negative reactions

• Affected my bridge game! (Russell et al. 2022)



Building Resilience

• Becoming an academic fundraiser (cf. grant writer)
       - Take the emotion out of it and create a pitch
       - ‘Sell’ the project benefits – see from donors’ point of view

• Dealing with setbacks and rejections
      - Becoming more time efficient & focusing on the larger donors 

• Potential conflicts of interest: 
      - the community being researched is also funding the research 
      - combined insider/outsider research team  (Snellgrove and Punch 2022)

• Accusations of bias  (Punch and Rogers 2022)



   Giving back to the leisure community

• Regular communication and sharing outputs: 
       -   news items on BAMSA website, quarterly BAMSA Bulletin with updates,   

regular posting on bridge blogsites, social media engagement
        -  podcasts and interviews

• Practitioner conferences, eg online 2021 (500 participants from 62 countries)

•   Responding to requests for evidence on benefits of bridge

         -  e.g. to lobby governments for sport recognition



   Research Impact & Collaboration

• Enhanced stakeholder network

- Advisory groups, community researchers 

and BAMSA volunteers

• Co-producing research with bridge partners & meeting their research needs

      - e.g. securing an ESRC-funded Collaborative PhD Studentship

•   New avenues for developing Mindsport Studies 

      - e.g. working with chess and IMSA – International Mind Sport Association



Lessons Learnt

• Clarity of goals & belief in project worth

• Concise communications & practice the pitch

• Leaflet for donors. Match-funding helps.

• Focus on larger donors & create opportunity 

to talk with them

• Trusted introduction helps trust (cf. cold call)

• Endorsements from key orgs/individuals

• Don’t take rejections personally

www.bridgemindsport.org            @bridgemindsport



• Journal articles and two books

• Accessible summaries and reports

• Videos

• Blogs and news items

• Conferences and seminars for 
practitioners and academics 



Bridge, Youth & 
Mindsport Education

Learning & Teaching hub

• A centralised resource for 
volunteers & teachers

• Aim: Support for all aspects 
of teaching children and 
youth

• Promotional materials

https://bridgemindsport.org/school-and-youth-bridge/
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Thank You!

s.v.punch@stir.ac.uk

https://bridgemindsport.org/story-of-a-project/
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